Normally I use the opportunity of the Trestleboard to write something about the degree work, or the Scottish Rite in general. This month will be different, and for me less enjoyable, but I think we are confronted with an opportunity that will give us a chance to revitalize our valley and our rite and to show that we are dedicated to our Fraternity and each other.

Last week I met with the executive board of our Valley to discuss some business issues that recently came to light. As all of you know the entire world is caught up in a severe economic crisis, and my Brothers we are not immune. As some of you know, we pay our monthly expenses from the interest earned from our many investments. Our Brother Treasurer does an excellent job investing and monitoring our money, but as we all know these times have defeated even the most skilled of financial wizards! As the stock market dropped the interest we earned on our investments has also dropped. I am sure some of you have experienced this in your retirement accounts. Unfortunately, while our income dropped our expenses have not. 
So, my Brothers, its time we took an active role in the financial future of our Valley. I know you all pay your dues faithfully, and for decades that has been enough. However, now we are going to have to roll up our sleeves and get to work saving our Valley. As of the typing of this note, we are three months from using up our operating cash, and will be forced to dip into our principal investments. We have enough money in these investments to survive for quite a while, but every dollar we spend from these accounts is a step closer to closing our doors forever at some point in the future.

So, we are going to propose a few things to keep us afloat. First, we will be sending out a letter asking for your financial support beyond our annual dues. This is the easiest and quickest way out of trouble. We will need about $5000 to pay our bills for the rest of the year. With a membership of about 230 men that’s $25 a person. If you think about that its not to bad, that’s about 14 cents a day (sales tax on a $1.75)! If we each did that until this economic crisis is over then we would have our principal intact and with some minor dues restructuring we would be solvent again, leaving the valley in as good a shape as we found it.

Another cost cutting measure is to stop mailing hard copies of monthly postcards or trestleboards, and to replace them with email notices. Of course, we could supply hard copies at the Temple for anyone who did not have a computer. This will save at least $40.00 a month ($480.00 a year just for the cards). 
We will also look at more carefully planning events like the Rose Croix memorial Dinner, Victory Dinner and the Feast of Tishri so that rather than being a slight cost to the Valley they will be a slight profit. Other ideas that we will be trying might include hosting movie nights and used book sales.

 So Brothers, as you can see we are working this issue, and trying to find ways through what will hopefully be a short-term problem. If any of you have any ideas on how to save or earn money, PLEASE do not hesitate to pass it onto myself or one of our officers, and please keep an eye out for further communications so that you can be a part of keeping our valley afloat!
The Scottish Rite in general and the Valley of Kennewick in particular has always been a pillar of this community, supplying charitable funds, scholarships, and community support, as well as supporting the basic Masonic idea of making good men better. It is our first responsibility to keep our Valley operating so that we can continue these excellent activities. Our community, or family and our brothers are counting on us.

Mike 
